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WHO ARE WE

ALBAWABA is a sole
proprietorship firm, operating in
Yemen. Our motive is to establish
a knowledge organization in the
field of management consulting,
training, capacity development
and career development to serve
organizations companies and
individuals in Yemen and the
region.

Through our seasonal multi-
disciplined and highly educated
expert team, we work closely
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with you in every step of our
consultancy to ensure you
achieve growth in revenues,
reach profitability, and develop
people and  organizational
capabilities.

We are committed to bringing
you the best experts in the field
to meet your needs. Our experts
are familiar with local business
environment, challenges you
face and practices to use so as
to help you overcome challenge

and difficulties.

We also strengthen our
consulting services by
developing training, capacity
development programs and

career development to enhance
the effective performance in the
field in which you operate and at
the same time helping you, other
companies and organizations to
meet their needs of consultants’
services and qualified personnel.
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What is the big picture? What ALBWABA care about, what
makes our businesses meaningful to our customers. Our
key lies in the clarity of our vision, mission and values.
Such statements reflect what we want to be and what we
want to do in our business and the principles upon which
our business is based.

OUR

PRINCIPLES

Lo . aulgl ay o_iai g3l Lo $8j_all jgnll e Lo
LinLiao )l Liidonl gj-go il Lidloel J ooy gal
030 yuni LiosSg Lilbuyg Lo, AR O o
:saluodlg Lidloel 6 0a1yi Log aig4ii i aupi Lo caljLyoll

: Liloc -6 Layle 3w Ul

° We have win-win is our passion, we support
environment  trainings, meetings,

business
l I R where customers, owners, workshops, seminars and

MISSION consultants, employees are  other similar events to

¢ We make our customers,
employees, consultants and
owners more successful
through providing the

best consulting and
empowerment service
possible.

satisfied and using their
loyalty, integrity, faith and
ambitions to encourage
exploration and creativity,
and to provide solutions for
our customers’ management
challenging setbacks.

e Fducation and knowledge

achieve our empowerment
mission in expanding
knowledge and capacity
development.

* We are committed to have
a positive contribution to
our society and the world.
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OUR

VALUES

Everything that happens in our
organization is driven by our
values:

¢ Integrity: Acting with honesty
and honor without compromising
the truth and respect.

¢ (reativity: Be Adventurous,
Creative, and Open-Minded
without ignoring the opinions of
our customers and taking their
constructive  suggestions.

e Trust: Build a foundation
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of trust and respect between
employees, owners, consultants
and customers.

¢ Accountability: Acknowledging
and assuming responsibility for
all our decisions, actions, and all
the results we achieve.

¢ Empowerment: Encouraging
employees to take initiative and
enthusiasm in performance for
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the best.

* Excellent quality: We are
determined to be the best in
everything we do to serve our
customers.

® Social responsibility: We take
responsibility for partnership,
understanding and empathy to
do our duty to serve our society

in all possible ways.
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ALBAWABA

WE HAVE
THE RESOURCE
EXPERIENC
AND KNO
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ALBAWABA comparative advantages are the knowledge and experience of
its seasonal team, whose skills extend from doing specific projects or taking
interim roles to improvement and development of innovative management
and business strategies and solution to develop your business.

° We learn, investigate and analyze your needs and design tailor made solutions.

o We help you see the bigger picture and give the right support.

° Helping you save money by solving problems you face in new ways.

Our team at ALBWABA is equipped to help you Identifying and selecting the
° right people to your organization. Our Talent Sourcing team manages the whole
process saving you time and cost.

We are here to help you change the culture in your organization through
° identifying the existing situation and design and do better training and capacity
development sessions.

The more complexity, confusion in our lives and businesses the more we realize
° we cannot do it alone or keep doing what we have been doing. New Knowing is
important but not enough; we must do.
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Businesses are facing high of adverse effects of these
challenge and complexities; challenges by identifying,
how can we meet these analyzing, preparing
challenges to create the and  presenting  different
difference. approaches to limit its impact

and can manage changes in
Our seasoned professional critical areas of your business.
experts  have  experience ALBAWABA  services are

in controlling the impact grouped into 3 main categories:

Consulting Training and capacity Career
development development

All categories aim at serving a wide range of domestic and regional clients to resolve complex problems
and building new strategic resource requirements and to maintain and grow businesses.
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OUR SERVICES
CONSULTING

GENERAL HUMAN
MANAGEMENT RESOURCE

FINANCIAL
MANAGEMENT

SALES & INFORMATION
MARKETING TECHNOLOGY

ECONOMIC &
ENVIRONMENTAL
STUDIES

T PROJECT
MANAGEMENT
& EVALUATION
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CONSULTING
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GENERAL MANAGEMENT
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We combine knowledge
with know -how,
educational background
with local expertise and
in depth knowledge
of the local business
environment in order to
deliver perfectly tailored
solutions for complex
business management
and transformation. We
provide:
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® rganizational assessment
and future development
planning.

e (Corporate strategy,
Creating common vision
and goals for all leaders
and employees in the
organization.

® Organization structures
and systems development,
Structures and processes
to guide the Board and
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all  employees  toward
achieving the new vision.

® Assist organization in

facing challenge and
managing change in
business environment.
® Specific case studies
based on customer
demand.
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OUR SERVICES
CONSULTING
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HUMAN RESOURCE
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We provide services in * Modification of ® Development of
some of human resources  organization structure, Leadership and supervisory
areas such as: job descriptions, analysis roles and identifying
of employee performance specific goals for each
® Assist in Human resource  management and position.
planning and development.  compensation systems. ¢ [ egal Obligations.
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OUR SERVICES
CONSULTING
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FINANCIAL MANAGEMENT
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Our team works as
consultants and
accountants in a
partnership ~ with  our
client. We undertake

financial services in amore
cost effective and focused
way than our customers
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would be otherwise able
to achieve independently.
Our aim is to help our
client improve financial
management, analysis
and decision making to
accomplish the objectives
of the organization. We do
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our services in different
financial areas including:
* Working Capital and
liquidity management
® Accounting systems and
budgetary control
¢ Developing proposal for
financial support.
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OUR SERVICES
CONSULTING
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SALES AND MARKETING
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Our sales and marketing
services stem from our
understanding that success
in business is not just about
making the right products
or services. You can have a
great product but target the
wrong customers, or the right
customers but the wrong
sales and marketing

model.

We help you to use marketing
activities to support sales.
Our objectives are to support

dunyilpiwil | jighatig ell_onll dala
dlon jighig ahc Ly o LuSll ®
A .600ugyd

829wl akhgo chal o idig doaljo @
Ieailagl mo paidule g il eyollg
ke 19 -l awugoll J-Al gpall
aloiolly Gugawsll bl

ol dunfil Sl pagin'ig Guljy @
loaallg cilaiod

companies to know and do
marketing and sales activities
that satisfy individual and
company’s objectives.  Our
marketing and sales services
include:

® Develop a vision or goal of

what the organizations want

to accomplish and prepare a
marketing plan.

e Doing market research to

find what the customers’

wants and developing market
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strategy for the organization.
® Revise and  develop
promotional campaign
e Review and evaluate
marketing and sales staff
performance and the
relationship ~ with  other
functions within the business
that affect marketing and
sales efforts.

¢ Study and develop pricing
strategy for products

and services
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OUR SERVICES
CONSULTING
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ALBAWABA IT consulting services
covering a variety of business
technology strategies. We are
available to advise clients on the
best use of IT to meet specific
business requirements.

Our services cover a wide variety of
businesses, including:

¢ Providing advice on deploying,
implementing and managing IT
systems for the organization in
support of achieving business
objectives.
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® Project support and information
analysis to design a comprehensive
and integrated system that
supports project planning and
implementation.

® Provide temporary assistance

for the project and a one-time to
compensate for the permanent
employment and reduce cost to the
client.

® Coordinates or develops training
programs/ presentations for

information technology personnel
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and business heads; and performs
other duties as require.

® Provides technical assistance to
systems analysts, business analysts
in the development and integration
of computer systems and make
recommendation for better use of
the business processes.

® Analyze applications of the
organization to select integrated
programs and introduce new

systems or modify existing ones.
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CONSULTING

°

V
s'a ‘."
& N .‘.'.

S =

[ (3]

GENERAL HUMAN FINANCIAL SALES AND
MANAGEMENT@} RESOURCE MANAGEMENT lj MARKETING

ECONOMI
INFORMATION CS%SSLTI(]:\JG

TECHNOLOGY j§ SERVICES

LA

PROJECT
ENVIRONMENTAL lIM ANAGEMENT
STUDIES & EVALUATION

ECONOMIC CONSULTING
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Planning and economic analysis
is at the heart of positive
development. Today’s challenges
demand coordinated responses.
Public agencies require affordable
solutions that bring about gradual
improvement for the economy
and communities.

Our economic and planning
consultants break down traditional
thinking to help organizations
consider the existing challenge

and plan ahead for future change

polll sinaisl 1l pgdi i Ligde Lilac
ode Jganll gl Jooll Jodaiy
Likingi il ALl -0 484l (-0 2 yjoll
e Clpiill elpal L Limynodiol g Lol
-0jgall

Cillja el :63390 Gilulyag p Lusll @
dllay §leii Glopdig pyléig &dnlh
Jooxll Yy @ sdall dumlpy Jio diyno
Goaliidly Joxll éiug

with greater confidence.

Our consulting services cover
varies aspects of cases such as:
® Research and data collection:
Collect information of the case
under study and have a database
to be used for further analysis
and suggest new courses of
development.

® Analysis: Our analysis will
help you using the information
gathered from the research and
take appropriate decisions.
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® Auditing: Auditing is a vital
part of the economic consultant’s
work. If necessary, we have to
analyze the previous work to gain
more confidence in our findings
and encouragement to do the
changes when necessary.

® Specific studies: Make special
studies, reports and evaluations
related to specific case such as
studying the relation between
labor,
productivity.

work environment and
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OUR SERVICES
CONSULTING
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Our aim is to create more
awareness on the damage of
natural resources and study
the

activities on environment to

impact of economic
be able to contribute to the
formulation of government
economic policies relating to
environmental issues.

Our consulting services are
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focused on the importance

of having balance between

economic needs and

protection of environmental

resources. Such services

include:

o Investigate current

legislation related to

environment taking into

account pollution and natural

resource depletion.
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® Projectsevaluationincluding
their impact on environment

and natural resources.

® Study and evaluate both the
impact on environment and
the value of economic activity
and makes decision based on
this evaluation.

® Assess the damage caused by

misuseof natural resources.
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With less focus on project
management skills development,
end up with
over-budget  or
project. As

project management experts, we

you may
low  quality,
unsuccessful

understand how hard it can be to
create and implement new process
and procedures to implement and
achieve your project activities.
Whether you need a little ... or
a lot of help with your project
management, we possess the
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expertise to work directly with you
through our consulting services.
This can include:
® Developing Action plans that
will specify:

a) Project Objectives

b) Responsibilities

¢) Deadlines for completion
¢ (iving project management
support
implementation processes and
mentor your staff, and improve
project management

and facilitate plans

your
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disciplines to help move forward
in the most cost effective manner
possible.

® If you encounter drawbacks in
your project, we review project’s
work and put it back on track.

® Provide training/coaching for
your team to increase their work
efficiency.

® Helping startups and family
business to evaluate opportunities,
choosing the right legal form and
decide what type of business to do.
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OUR SERVICES-
TRAINING

AND CAPACITY
DEVELOPMENT

Training & Capacity du.0Ja9 i jaddl
Development Jaljagll
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Our consultants, from a range of J—omll ;6 o_aillg Ju pasgliug oadjlwog o aliljlao pighhig

disciplines, can diagnose your needs
and provide customized training, <l JD.QJI auLoJl
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their skills, knowledge, behaviors and

Capacity development
Our training here is part of blended
solutions that concentrate on growth
of individuals in knowledge, sKkills,
changing mindsets and attitudes
and maintain the capabilities to plan
and achieve their own development

objectives.

In most cases, the time and money
invested in training and capacity
development deliver excellent value

and help individuals, businesses and

organizations to achieve their goals. B



CAREER
DEVELOPMENT

Career development

Career development is essential to all who are eager to grow in their careers and
develop their expertise in their specific field.

If you are serious and want to develop your career, you can start taking the next step

in the right field for your qualifications and experience.

Demand for consulting
experts and trainers

If you have the desire
to develop your career
as a consulting expert
or atrainer in your field
of specialization and
in the topics related
to customer needs.
Please fill the form in
our website to find the
right opportunity in
your field.

Our Website:
www.albawabaye.com

Manpower demand

Identifying and
selecting the right
qualified people is one
of the most important
decisions any company
or organization make
to fill vacancies. You
can use ALBAWABA
experience to help you
find the right qualified
workforce for your
company or business
and save time and
money. Please fill the
form in our website to
be able to help you.
Our Website:
www.albawabaye.com

Jobseekers

Finding an ambitious
job to develop your
career and use your
talent is sometimes
difficult and may
take time. We can
help you in different
ways to develop your
career and find the
right job. Please see
our website for more
information.
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ALBAWABA

Consulting & Capacity Development
alyadll draiig alyldiwll dlgul

Contact us

Use our website with the
Arabic version to find out
more. You will find features
that will attract your attention
and will guide You to take

action.

You can contact us through

our website:

Contact us
Our consulting services are

tailored to your specific needs.

Contact us today to discuss

how we can help you best.

\ 770000267
» info@albawabaye.com



